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LOVE OUR KIDS CELEBRATION
New Date: October 6, 2020

Bluestone Country Club, Blue Bell, PA
6:30 PM to 8:30 PM

Honoring Gary Rubin 

We must continue to take care of our own 
health and safety and that of our families and 
those in our community.  Due to the urgent need 
to protect each other, our May 13th Love Our 
Kids Celebration is rescheduled to October 6th.

 
We wholeheartedly thank those who have already pledged 

or made their gift to honor Gary Rubin and to help support our 
children and families; having raised over $104,000 thus far.  Your 
gifts made in these past months have provided many enrichment 
and educational programs for our children including music, fitness, 
soccer, yoga and trips to places like Tyler Arboretum and Quiver 
Farms.  During this “Stay at Home” order, FELS is still providing 
virtual programs with enrichment specialists on a daily basis 
which include sign language, Hebrew, music, yoga and Shabbat 
celebrations. Mindfulness sessions for our children, families and 
staff are also being offered to provide much needed support 
during these challenging times.  Even though we could not all be 
together during Passover, our children and families enjoyed baking 
matzah virtually with Rabbi Strasberg at The Matzah Bakery.

Our Honoree, Gary Rubin;  Honorary Chairs, Dr. Eydie Rudman 
and Howard Levin and Karen and Dr. Jim Kantor; Chairs: Carol 
Blank Barsh and Gary Novick, thank you for your continued 
commitment to our mission of providing excellence in early 
childhood education and childcare.

Caring for Kids
Dear Friends,
     When I began this letter, I was focused 
on sharing news about my upcoming 
retirement and the work that our Board was 
doing to prepare for a smooth transition. 
Needless to say, that dealing with the 
issues surrounding COVID – 19, wasn’t 

how I envisioned spending the conclusion of my 50 year career at 
FELS. One thing I’ve always said, however, is that you have to be 
flexible if you are going to work in this field. I have been honored 
to work beside bright, resilient and dedicated staff who I consider 
my second family. I often wondered how I could ever retire, since 
FELS was such an integral part of my life, but many who came 
before me have said you know when it is time. I am confident that 
the time to pass the mantle has arrived. I am grateful to the entire 
FELS community for such a rewarding and long career.

 The CEO Search Committee headed by FELS Vice Chair Evan 
Segal is charged with identifying a leader who will carry on the 
values and commitment to quality that FELS is known for and 
who appreciates the work that our staff do every day. Please 
be assured that the commitment I made to the Board to remain 
through the transition remains in place up until January 2021.

 Now that Covid - 19 has taken center stage in our daily lives 
and has significantly impacted FELS, I would feel remiss if I didn’t 
include it in my message.  Since mid-March, all FELS Centers 
have been closed in accordance with Governor Wolf’s Stay at 
Home order. We immediately developed a plan to continue to 
have on-line activities for our FELSkids to keep them engaged 
and connected to their teachers. In addition,  articles and an 
abundance of resource information has been and continues 
to be available for our families. Tuition, since April, has been 
suspended and we are continuing to pay staff through June 30th. 
We are grateful to the families who have continued to pay their 
tuition because they recognize the value and commitment of our 
teaching staff. Our number one priority is to support our staff 
during this extremely stressful and unprecedented time.

 Finally, due to the urgent need to protect ourselves and each 
other, our annual Love Our Kids Celebration was postponed until 
October 6, 2020. No matter the changes that lie ahead, FELS’ 
commitment to educating and nurturing children from diverse 
families through an inclusive and welcoming community will 
remain our priority, as it has been for 109 years. Our Board and 
staff are amazing professionals, and I am certain I will leave FELS 
in good hands.

Warmly,

Maddy Malis, President and CEO
Proud FELS Alumni Parent

“When I was a boy and I would see scary things in the news, 
my mother would say to me, look for the helper. You will 
always find people who are helping.”

                                                                Fred Rogers

 We know that you are with us in good times and bad; 
always there to help.

That is what makes you a special friend of FELS.

To see a list of those who have supported us
please visit FELSkids.org



     “Could you pay your bills today with the income 
you earned 12 years ago?,” asked Maddy Malis, 
FELS President & CEO, testifying before the House 
Democratic Policy Committee in NE Philadelphia. 
Maddy was invited to participate on a panel to 
address child care funding at which time she explored 
the economic minefield for child care providers in 
Philadelphia and across Pennsylvania. Child care is a 
“failed market” that breaks the rules of supply and 
demand.

 
     “The staffing crisis is eroding the quality and safety 
in child care programs in the region and the state. 
Due to the lack of public funding,” continued Malis, 
“providers’ ability to attract and retain high quality, 
consistent staff is seriously eroded. The base rates 
funded by Child Care Works (state subsidized child 
care) have increased less than 3% over the last 12 
years.” Malis emphasized, “Neither parents’ tuition 
payments, Child Care Works, Pre-K Counts or Head 
Start subsidies cover the full cost of providing high 
quality care and education programs for our children. 
The families we serve are hardworking people who 
depend on programs like ours to nurture and educate 
their children so they are prepared to succeed in 
school. It’s time that providers stop balancing their 
budgets on the backs of their staff, many of whom 
are women of color. This staffing crisis is exacerbated 
every time an experienced teacher with an Associate’s 
degree leaves early education to work at Chick-Fil-A, 
Target or Amazon where the starting salary is $13 to 
$17 an hour, plus future incentives. As Co-chair of 
the Southeastern Pennsylvania Child Care Collation, 
I have first-hand knowledge of how providers across 
our region are facing the most serious staffing crisis to 
ever permeate our field. At a recent Coalition meeting, 
one of the largest child care programs in the area, 
along with 25 other providers, all described similar 
situations - unqualified people apply; the no show rate 
for interviews is through the roof.” This coupled with 
the reality of a vast decrease in the number of people 
seeking degrees in early childhood education makes 
for an untenable situation that requires immediate 
action. If this is an issue you care about and want to 
be a change agent, please call and write to your state 
legislators to let them know that child care counts and 
keeps America working.

ADVOCACY  
The Child Care Staffing Crisis in PA

2   FELS: Early Learning Services

Spotlight on Staff
    We value our staff. We consider them our 
foundation. We succeed when they succeed. This 
year we have re-invigorated the Above and Beyond 
the Call of Duty Award (ABCD), one of the initiatives 
we have within our Staff Recognition Program. Every 
month, co-workers in each of our 7 locations, submit 
nominations. The winners receive a Star Award 
Pin, a small gift, recognition within the Center and 
publicity on social media. All nominees are then 
entered into a quarterly drawing for a $100 gift card 
and recognized by the FELS Board.

Here’s a sampling of some of our winners this year:

Albana Nikolla, over her 16 years 
at the Lassin ELC, has proven that 
she goes above and beyond for 
our young toddlers every day. She 
has a smile in the morning and a 
smile at the end of the end and 
is the model of what a toddler 
teacher should be - loving, kind 
and patient.

Rasheed Frazier is the Facilities 
Technician for all of FELS’ centers. 
As a co-worker, he is a dream come 
true! In addition to his upbeat, 
professional, organized and 
patient demeanor, he is extremely 
competent at his job. He seems 
capable of fixing anything that 
comes his way and genuinely 
care about the organization and our mission. He 
recently conducted a circle time with a group of 3 
and 4 years olds explaining how hand tools, levels 
and measuring tapes are used in construction which 
coincided with their theme that week on buildings.

Kaela Williams, an Assistant 
Teacher in a young toddler room 
at the Gutman ELC, is completing 
her Child Development 
Associate, a national credential 
awarded by the Council for 
Early Childhood Professional 
Recognition. Her commitment to 
continuing her education while 

working full time is admirable. From the moment she 
began at Gutman, she brought sunshine with her 
and has been an asset since that time. Constantly 
checking in with fellow teachers to see how they 
are doing and supporting them wherever she can, 
she consistently brings and implements new ideas 
in her classroom. Recently, she made the children in 
her classroom breakfast for Pajama Day and found 
a special recipe for a child with an egg allergy so he 
would not miss out on the fun.
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    When I initially worked on this 
column, we weren’t in the midst 
of a global pandemic and our 
social norms were intact. Now 
that has all changed with most 
of us either working from home 
or not at all. Like all child care 
programs in Pennsylvania, FELS’ 
centers are closed in keeping 
with the Stay at Home order for 

non-essential businesses. On behalf of the Board, I 
salute the teachers, center administrators and Central 
Administration staff for continuing to do the work 
needed to support FELS’ families and our organization 
as a whole during this challenging time.
    All of us at FELS will certainly remember this year 
as the one where so many norms changed. However, 
it was also an extremely busy and productive year! 
We embarked upon a strategic planning process, 
under the leadership of Board member Taka Agawa, 
who chaired this initiative that was made possible 
by a grant from the Vanguard Foundation. We then 
partnered with Bloom Planning, a local education-
focused strategic planning firm, to engage in a 
thoughtful research and planning process to assess 
our current and future organization’s needs. The 
resulting plan establishes a five-year vision for impact 
and articulates a detailed plan for the first three years 
of implementation. Celebrating and recognizing the 
value of our staff is a key component of our Strategic 
Plan.
    Another milestone is noted on Page 1 in Maddy 
Malis’s letter, in which she announces that after nearly 
50 years at FELS, she will be retiring and moving 
onto the next chapter of her life. It would take more 
space than allotted here to adequately thank Maddy, 
our beloved President & CEO, for her leadership 
and dedication. Please take time to read Pages 6 & 
7 that highlight some of her major accomplishments 
throughout the years.
    Another exciting change this year was the expansion 
of the Gan Simcha Program to Northeast Philadelphia. 
Beginning at the Gutman ELC in 2007 and serving the 
Orthodox Community, this new classroom at the Paley 
ELC, which had a highly successful year, joins two 
other classrooms at our Gutman Center.
    We have a new website so take a moment to check 
it out at www.FELSkids.org and let us know what you 
think. The Tribute Fund which has historically 
appeared in this publication is now posted on our 
website and will be updated semi-annually. Please 
go to https://FELSkids.org/honor-memoriam-cards/ 
to make a contribution and review donations to 
date. And, yes, the trees thank us for this change. In 
addition, the ABCD Award “Above and Beyond the 
Call of Duty,” was also reinstituted to shine a spotlight 
on our sensational staff. See p. 2 for more details.

Message from the Board Chair

2019–20
FELS Board
Chair
Cathy Seiler

Vice Chairs
Evan Segal
Ryan Udell

Treasurer
Marcia Wasserman

Assistant Treasurer
Joanne Krueger

Recording Secretary
Michael Dubin

Corresponding Secretary
Scott Schwartz

President & CEO
Maddy Malis

Board Members
Taka Agawa
Carol Blank Barsh
Jason Cole
Alexandra Bauer Crouch
Ellen DiStefano
Ellen Friedman
Ilene Garlin
Jill Kleeman
Michael Koffler
Gary Novick
Ellen Scolnic

Honorary Life
Directors
Sandra S. Axelrod
Scott Barsky
Steven Gable
Ellen L. Kolodner
Ronald Perilstein
David Pollack
Marcia Wasserman

 
Leadership

    On the advocacy front, Maddy continued to 
make her voice heard on behalf of children in the 
Commonwealth. This was evidenced during the 
pandemic and when she testified, along with others, 
before the Democratic House Policy Committee. The 
focus underscored how the lack of public funding is 
the primary cause of the staffing crisis that exists in 
early care and education in Pennsylvania.
    As we conclude another year, thank you to all! Each 
year, we are so appreciative of those of you who make 
a personal gift toward the Annual Giving and United 
Way Campaigns demonstrating your continued 
commitment to our mission: caring for, nurturing and 
educating our youngest children.
    I am exceedingly grateful for your support and 
hope you can join us in the fall for the Love Our Kids 
Celebration at Bluestone Country Club where I look 
forward to meeting each of you.
    Please stay healthy and safe. We are resilient and 
will get through this and come out stronger on the 
other side.

Cathy Seiler, Chair
Board of Directors



Gutman 

EARLY LEARNING 
CENTER

Can a 4 or 5 year old 
learn the scientific 
method and have a 
fantastic time doing 
so? The answer, 
according to 
these children, 
is a resounding 

YES! Using a hollowed out pumpkin, different 
combinations of food coloring, baking soda, 
vinegar, dish soap, and lemon juice, these little 
scientists experimented and talked about their 
observations, predictions and hypotheses. 
“Learning about cause and effect, chemical 
reactions, sounds they heard and the new 
vocabulary words they learned, made the children 
very excited. They were motivated to do more 
experiments and form more hypotheses,” said their 
teacher Ellen Furman who guides the preschoolers 
in her group as they try a variety of things and 
ultimately make their own discoveries.

Kehillah 
EARLY LEARNING CENTER

Remember the old saying, “A picture can say 1,000 words.” Well, 
there’s no doubt that this picture says that this is one happy baby 
experiencing sheer joy. “Infants, like sponges, soak up the 
stimulation in their environment. The challenge to our teachers,” 
said Center Director Laura DuBois, “is to determine what kind of 
stimulation and the amount of stimulation that works best for each 
child in their group.” During self – care routines like eating, 
diapering, and playing, teachers are talking or singing with infants 
which reinforces skills they are developing as they grow. “Paired with 
constant nurturing and bonding experiences,” continued DuBois, 
“our babies trust their teachers and thrive, which in turn, is part of 
what makes our infant programs so special. It’s no surprise to me that 
with two infant groups filled for the fall, we also have a long and growing waiting list!”

Kol Ami 

EARLY LEARNING  
CENTER

As part of a unit 
on Making Music, 
Rachel, a parent 
and professional 
cellist, came to 
her daughter’s 
classroom to play for the children. This was 
followed by her daughter playing her own cello. 
Then everyone in the class had a chance to try 
their hand at playing a real cello. Motivated by this 
experience, the preschoolers then experimented 
with boxes and rubber bands making their own 
instruments and exploring a variety of ways that 
sound is made and differentiating pitch and 
vibration. There was a long list of new vocabulary 
words that accompanied this experience. At FELS, 
we believe that parents are our partners and, as 
such, welcome them to visit our classrooms to work 
directly with the children and share things from 
their professional and avocational lives.

4  FELS: Early Learning Services

What’s Happening   @ FELS



K’tonton 

EARLY LEARNING CENTER

Q: Do you know that Brazil is the largest country 
in South America? Or that some of the best soccer 
players are from Brazil?
A: Our 3-5 year olds do! Each month the children 
learn about a different country and its culture. In 
the unit on Brazil, Nicole, a veteran teacher at 
the Center, demonstrated how to read a globe 
and how to locate Brazil on it. Learning about the 
foods, clothes, music of other cultures, helps our 
preschoolers understand that other children can be 

different from them 
and that could mean 
that playing with 
them would be fun 
because they can 
learn new things. 
Investigations and 
concrete experienc-
es about a variety of 
cultures also teach 
children that though 
we have differences, 
we all have many 
things in common.

Lassin 

EARLY 
LEARNING 
CENTER

There are many 
enrichment 
activities 
throughout the 
year but the 
petting zoo is 
an all – time 
favorite. The 
kids were REALLY 
surprised because instead of the cute little ducks, 
bunny rabbits or sheep they had in the past, they 
met and had a chance to pet a 7 foot tall alpaca - up 
close and personal. Some children were shrieking 
with excitement. Others would only pet this “giant” 
animal with their teachers. This was part of the 
Enrichment Programs offered at all FELS’ centers 
where there are variety of specialists to enhance 
children’s skills and special events to broaden their 
knowledge about and exposure to a variety of areas 
including sports, art, music, etc.

Paley 

EARLY LEARNING CENTER

“Experimentation, collaboration and discovery are the most effective 
ways children learn,” said Center Director Tina McLaughlin. “The 
goal is for our teachers to act as facilitators with the children in their 
classrooms. This typically leads to the children being more invested 
and excited about the things they are learning. In addition, they share 
different techniques, explore new materials and, most importantly, 
make new friendships,” she continued. When these 3 and 4 year-
olds, paired up and painted their hands with a primary color and then 
decided to give each other a BIG high-Five, a new color was created and they had a fantastic time. 
Having fun and learning at the same time – priceless!
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What’s Happening   @ FELS



Maddy’s Highlights & Accomplishments
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History at FELS

Maddy started her 50 year career at FELS as a preschool 
teacher and has held a variety of middle and senior 
management positions before becoming the President & 
CEO in 1999.

In her own words, “My first teaching job was in the 1970’s 
at our Paley Center. I lived and breathed for my kids. I 
can still remember when I was asked about contributing 
to my own retirement fund as that was the furthest 
thing from my mind. However, after 5 years I decided 
maybe I should re-consider. Being a part of this amazing 
organization for 50 years is not something I can easily 
comprehend. These years have flown by.”

Maddy’s Leadership & Oversight: 
Selected Highlights & Accomplishments

During her tenure as President and CEO, Maddy has:

• Ensured that thousands of children have received a high 
quality early childhood education in a safe and nurturing 
environment

• Been responsible for hundreds of employees, ensuring 
that they were working in an environment that valued who 
they were as individuals and professionals; continually 
advocating for enhanced compensation

• With Board support and 
oversight, either opened 
or relocated a total of 12 
center and school age 
based programs; made 
hard business decisions to 
close Centers that didn’t 
support FELS mission or 
weren’t financially viable

• Administered Child Care Information Services Northeast 
(CCIS NE) growing the budget from nearly $7 million 
to over $ 80 million since 1992. Cumulatively over the 
past 28 years, the grant from the Department of Human 
Services exceeded $158 million

• Opened the Gan Simcha Program 13 years ago serving 
toddlers and preschoolers at the Gutman Early Learning 
Center (Elkins Park) to serve the Orthodox community. 
This year a second location was opened at the Paley Early 
Learning Center (NE Philadelphia)

• Rebranded Federation Day Care Services and changed 
its name to Federation Early Services to more accurately 
reflect the critical learning that occurs at this stage in a 
young child’s life

• Recognized the increased need to support children 
with special needs and their families; creating the Child 
Development Department and employing a Child 
Development Specialist

• Helped FELS receive over $11 million, as a grantee 
with The School District of Philadelphia, to administer 
and implement Head Start and Pre-K Counts programs in 
Northeast Philadelphia

• Awarded $1.5 million in financial assistance that made 
it possible for families to enroll their children in a high 
quality Jewish early childhood program

• Developed partnerships and opened programs with 
four synagogues

• Ensured that all FELS programs participated in 
Pennsylvania’s Keystone Stars Quality Initiative Program, 
the highest designation awarded by the State

• Raised funds for and constructed an $820,000 state of 
the art, green addition to the Lassin Early Learning Center
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• Served as a member of a think tank tasked with 
developing a quality initiative system in Pennsylvania; 
ultimately became Keystone Stars

• Helped mobilize over 7,000 families to advocate for 
early care and education

Maddy is also proud that:

• FELS celebrated a multi-event 100 Year Centennial 
Celebration in 2011

• In 2002, the Gutman Early Learning Center was our 
first center accredited by the National Association for 
the Education of Young Children (NAEYC) - the highest 
national designation a program can receive

• FELS has had at least one teacher win the highly 
selective Terri Lynne Lokoff Child Care Foundation
National Child Care Teacher Award since its inception
 in 1994

• FELS teachers annually receive The Howard and Terri 
Abrams Foundation Award for their exemplary work with 
children having special needs

• She was the Recipient of PACCA’s 2001 Award of 
Excellence for outstanding accomplishments in the field of 
child care administration

Maddy has served on ECE organizations for 
over 20 years including:

 The Southeastern Pennsylvania Child Care  
 Coalition (SEPECC); Co-chair for over 15 years

 Delaware Valley Association for the Education  
 of Young Children (DVAEYC - now First Up)

 Regional Leadership Council of the Southeast  
 PA Regional Key

 Child Care Task Force for the Department of  
 Health

 Mayor of Philadelphia’s Blue Ribbon  
 Commission on Children’s Behavioral Health

 PACCA Board Member & Officer 
 
 United Way’s Early Childhood Education Advisory   
 Committee

 The Early Learning Resource Center 18 Council



Make A Difference!
JOIN US AS 
WE HONOR 
Gary Rubin
Tuesday, October 6, 2020
Bluestone Country Club  
Blue Bell, PA 

Published by FELS Early Learning Services
Myer & Rosaline Feinstein Campus
10700 Jamison Avenue, Philadelphia PA 19116
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Maddy Malis, President & CEO
Fredda Satinsky, Senior Vice President & Editor

“The future belongs to those who believe in the 
beauty of their dreams” 

~Eleanor Roosevelt
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